Chapter 8
DEEP OPERATIONS

DEEP ATTACK

Field Manual 100-5 states that ASSLT infantry
units have great tactical and operational mobility.
They train to fight across the range of military
operations.

Air assault infantry units’ significant antiarmor
capability, AASLT artillery, and attack and lift avia-
tion, joined with their strategic deployability, makes
them particularly well-suited as an early deploying
force in contingency operations against heavy
forces. They can penetrate deep into enemy territor
to cut LOCs, seize airfields, destroy C'nodes, bloc
reinforcing units, or seize key terrain. Because of
their agility and mobility, AASSLT infantry units
are also well-suited for covering force operations.

The purpose of deep operations is to deny the
enemy freedom of action and to disrupt or destroy
the coherence and tempo of his operations. Deep
operations can also isolate the close battle by pre-
venting the enemy from concentrating his forces. Its
depth expands the battlefield in time, space, and
resources.

Attacking enemy formations in depth destroys,
delays, disrupts, or diverts enemy combat capabil-
ity. Simultaneous attacks in depth cause confusion,
destruction, and demoralization.

Goin? deep characterizes AASLT operations.
Regardless of the overall situation, offensive or
defensive, AASLT commanders look for opportu-
nities to go as far behind hostile forward forces as
possible to attack key enemy ground forces, com-
mand facilities, logistic areas, and/or AD systems.

Synchronization

Synchronizing simultaneous attacks in depth re-
quires commanders and staffs to think in terms of
commander’s intent, battle space, time, and opera-
tional capabilities. For future operations, divisions
consider each of these dimensions beyond the deep,
close, and rear framework of previous doctrine.

_Division deep operations include tactical activi-
ties directed against enemy forces not in contact.

The division commander must envision his battle
space as his personal domain. Battle space is the
physical volume determined by a commander’s ca-
pability to acquire and dominate the enemy. He does
so by reviewing the corps or JTF commander’s
iﬂtegt a?d concept of how the corps or JTF will fight
the Dattle.

The corps or JTF commander envisions a series
of smaller battles where subordinate divisions de-
feat and destroy the enemy piecemeal. The corps or
JTF commander articulates this vision as an implicit
contract with division commanders as to what they
must do, a concept of time or events, and how the
corps or JTF creates favorable battlefield conditions
for divisions to defeat enemy forces. He sees a
combination of simultaneous operations, a series of
division battles by time or event windows, locations
in depth, combat power ratios, and specific desired
results. Units use deep operations to influence en-
emy forces so divisions can destroy them.

The division commander envisions the battlefield
in terms of depth and time to develop simultaneous
operations via a series of engagements for brigade-
level units. He develops a deep operations plan to
conduct simultaneous operations in depth.

Deep operations normally impact close opera-
tions. (See the deep attack synchronization matrix
in To ensure an effective system, the
commander and G3 plan, control, and synchronize
deep operations. The G3 is the primary staff officer

responsible for deep operations. He tasks fire sup-
port and intelligence BOS targeting and execution.

Destruction of enemy forces in the deep operation
Is not always the intent and is difficult to achieve
because it requires massive resources. However,
lethality of ICMs in an air superiority environment
make destruction possible.

Limiting enemy movements is an asset-intensive
goal requiring significant reinforced terrain obsta-
cles. Therefore, disruption is probably the most
realistic goal. Disruption reduces the enemy’s cor-
relation of forces by desynchronizing or delaying
subordinate elements.
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Figure 8-1. Deep attack synchronization matrix (continued)



FM 71-100-3

F-1 to F-0:15 F-0: to F-HR F-HR to F+0:15 F+0:15 to F+0:40 F+0:40 to F+1
| Receiving timely data froM ety Receive BDA Send BDA to higher HQs
N OH-58D:Pass to AHB
T Final SPOTREP before QUICK FIX ing —>
E crossing FLOT
L Update enemy >
locations
M
A AHB moves to atk pos AHB crosses FLOT AHB arrives at IP AHB engages tgts, then AHB to FARP
N and passage points breaks contact and egresses
E to the FLOT
u AHB executes decepti >
‘EI AHB ceases deception ops AHB to FARP
R
F
I'Ii Execution matrix initiated Execute ingress SEAD AHB egress SEAD Deep CAS
E Final coordination FSCM go into effect OH-58D calls fire on >
< remaining tgts
P Alto EA Execute egress SEAD
T
A
D Weapons hold
A >
C Activate A2C2 plan
2 Division Main CP >
(o4
S
S
D
E
C AHB executes and controls >
E deception pian
P
T
|
0
N
E Is there a clear picture of the Does thq target require more poes BDE meet the cdr's
E P enemy iocation? cheervation? intent/CCIR? ———'
(o]
1 . Commit more OH-58D to Reengage EAs?
S N Did the OH-58Ds go forward? observe?
] T What did he see?
O g | UseOH-58Ds to lead AHB Do OH-58Ds need to >
N to EA? remain on station?
A
v
N Coord FLOT ing > Aircraft lost/missing recovery
B
D
E
A
K c
E T Coord artillery with Al BDA: Decision for addtional Prepare for another deep atk
1 attack
Y (o] Execute deception
N

F-Hour = Cross-FLOT time

Figure 8—1. Deep attack synchronization matrix

8-3



FM 71-100-3

The commander cannot just target a unit for de-
struction or specify an unreasonable delay period.
Deep operations include the cumulative effects of
many different actions on the enemy.

Tangible actions include attrition, destruction,
and delay of combat formations that generally alter
combat force ratios. Intangible actions alter combat
power multipliers by degrading or disrupting enemy
cohesion, synchronization, massing, sustainment,
or control.

The division plans and directs deep operations,
such as Al, deception, PSYOP, EW, direct-action
SOFs, counterfire, complementary SEAD, and ma-
neuver within the close battle. They produce effects
gtfspecific points of attack, counterattack, or

efense.

Deep operations are not continuous, nor do units
sustain deep operations at constant levels of effort.
Planning for deep operations is a continuous
Process.

Units develop deep operations to achieve specific
results based on METT-T. Units schedule limited
assets to support deep and close operations
execution.

Close operations should never totally depend on
the results of deep operations. The effect of deep
operations on combat power ratios is a key factor in
determining when and where to accept or initiate
decisive close battle. The unit conducting deep op-
erations creates favorable conditions before risking
potential critical losses in decisive close battle.

Targeting

The commander develops his deep operations
concept when war-gaming COAs. Either echelon
may reserve specific targets or missions as deep
operations. Examples are counterfire a?amst spe-
cific artillery echelons or mission-capable units, or
counterfire Into one specific area, reserve units, and
division C'facilities.

Units may also attack specific targets reserved by
type anywhere on the battlefield when a unit re-
serves these targets. However, the unit must iden-
tify these targets by means other than map
reconnaissance.

The commander makes the decision to fire on
templated locations while war-gaming. Units
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reduce risk when the target is under surveillance by
HUMINT or SIGINT sources.

Corps deep operations normally—

e Interdict enemy operational reserves (regiment-
or division-size forces).

o Degrade C'facilities.

o Destroy sustainment facilities and distribution
assets.

e Destroy enemy rocket and tube artillery assets.
The division normally—

o Attacks uncommitted forces.

e Disrupts movement of reserves or counterattacks.

e Destroys enemy division C*facilities and ADA
systems.

« Conducts counterfire against DS and GS artillery
opposing brigades. -

Units plan deep operations using the estimate of
the situation. (See FM 101-5 (D).) The estimate of

the situation process also incorporates targeting
methodology. (See aIso|F|gure 8-2.

The AASLT division can conduct large-scale,
deep operations over time. Because of this unique
capability, the AASLT division plans large opera-

tions to support deep operations to support a corps
or JTF scheme of maneuver.

DECIDE, SET CONDITIONS,
EXECUTE

The AASLT division uses a "decide, set-the-
conditions, execute” methodology for planning
deep operations and a “decide, detect, track, de-
liver, and assess” methodology for deep targeting
(Figure 8-3)| The result is an effective, division-con-

rolled, brigade-scale deep operation.

Commanders state desired damages (destroy,
suppress, or neutralize) and associate them with
enemy units to achieve desired results. Targeting
teams use this targeting guidance to evaluate targets
according to attack criteria.

Direct attacks attrit enemy combat forces. Indi-
rect attacks attrit assets, facilities, or systems which
support enemy forces.
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Basic Plan, Branches, and Sequels
Decide Detect*

Assess

Deliver

Plans Cell

G2 OPs
G3 OPs

Unanticipated Situations

Deliver

G2 OPs

G3 OPs

* The notion of detecting and tracking targets is
emerging as important in forthcoming doctrine. The
reader should note that the model may change in the
future.

Figure 8-3. Deciding, setting conditions, and
executing deep operations

Evaluation begins with the development of the
HPTL. The targeting team matches systems to the
detection means and target effects.

The targeting team is a fill-time organization.
The commander is present for planning and war-
gaming. The members are readily available during
the operation.

The team functions as a fill-time decide, detect,
track, deliver, and assess targetin? team. They de-
velop the decide phase and control the execution of
the detect and track, deliver, and assess phases by
subordinate and supporting units or headquarters.

The G3, G2, and DFSCOORD and/or assistant
division or corps aviation officer continuously
monitor the current battle, deep operations BDA
results, intelligence assessments, and sequel mis-
sion requirements. The G3 issues FRAGOs to
change decide guidance or to provide new guidance
when required.

The G2 is the principal controller for the detect
and track and assess phases. The DFSCOORD is the
principal controller and coordinator for technical
planning and the tasking of the deliver plan and for
executing long-range fires (including USAF mis-
sions). The aviation brigade commander is the prin-
cipal controller and coordinator for technical

planning and the tasking o iver plan and
execution by aviation assets|(Figure 8-4
Cross-FLOT operations encompass the highest
risk of combat missions—making it through enemy
lines and going deep with the intention of staying.
The AASLT division offers the corps or JTF com-
mander a force that conducts raids and air assaults
in great depth. To go deep, the AASLT division

works through three sequential steps: deciding, set-
ting conditions, and executing.

Deciding

Deciding the deep operation’s mission comes
first. The task is offensive in nature, revolving
around seizure of key terrain or defeat of a specific
opposing formation. Deep attacks usually aim to
interdict enemy LOCs, block enemy reinforce-
ments, destroy crucial service support facilities and
CPs, or cut off withdrawals.

When formulating a deep mission, planners con-
stantly consider the degree of risk to friendly forces.
By their nature, cross-FLOT operations present sol-
diers with a “win big/lose big” proposition.

A successful deep operation might decide the
entire campaign. On the other hand, a brigade that
Eoes deep may well be cut off and lost forever.

very cross-FLOT operation risks the prospect of
thousands of soldiers dead, wounded, and missing
in a single night.

With its mission and the higher HQs’ mission or
intent in hand and risks assessed, the division de-
signs a proposed concept and designates CCIR that
support the concept. These are the products of the
decision phase. The division commander deter-
mines if the mission justifies a raid or an air assault
and how much force to commit.

Deep operation division CCIR reflect and sum-
marize conditions the division sets. The CCIR is a
guide for setting conditions.

As operations continue, the division adjusts
CCIR. The division may not fulfill or reliably satisfy
all CCIR. Such gaps and uncertainties increase the
degree of risk.
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Setting Conditions

The division may make a good mission decision
based on only a map and intuition. But the best
decision will not hold up unless the division, and
sometimes the corps or JTF, works hard to set the
conditions for victory.

Setting conditions involves combat operations,
including deception operations and all types of raids
and perhaps even battalion-scale air assaults. Thor-
oughness reduces risks and increases opportunities
for a decisive cross-FLOT success.

With aggressiveness and some luck, condi-
tion-setting operations can defeat the enemy be-
fore the actual raid or air assault. The division
adjusts the mission’s final scale, composition,
and destination based on conditions set for it.

Battlefield operatingi systems receive attention to
prepare for successful cross-FLOT missions. Intel-
ligence, fire support, C*, CSS, and maneuver

demand extraordinarv interest as the division works
to answer the CCIR and to set conditions for battle.

Intelligence rightly holds primacy. Air assault
forces planning to go deep need to find out five
things about the foe:

1. They look for the enemy’s AD array, which can
destroy deep aviation operations.

2. They try to pinpoint hostile artillery.

3. Intelligence experts search for the opponent’s C’
nodes and networks.

4. The division locates enemy maneuver-
defending forces on or near prospective LZs.

5. Intelligence sections identify those mobile
;eserves in position to threaten deep maneuver
orces.

All of these efforts validate the detailed IPB situ-
ation template through steady collection work by
aviators, long-range scouts, electronic scanners
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target-acquisition detachments, and national assets.
Deep targeting means, such as JSTARS, UAVs, and
SOF, prove especially helpful for far-ranging
AASLT forces. The desired outcome is a reliable
picture of the threat, including a reasonable basis for
assessing damage inflicted by preoperation fires.

Compiling accurate BDA data creates a tremen-
dous challenge for intelligence analysts. Intelli-
gence elements employ every means possible to
verify target kills and to adjust the number of re-
maining enemy ADA weapons, artillery tubes, or
tanks to clarify the CCIR. Particularly good sources
include TACAIR and Army aviation gun camera
videotapes, UAV videotapes, reports from SOF and
LRSTs, and overhead aerial and space imagery.

Order of battle specialists should also remain alert
to overall enemy patterns of activity, such as dra-
matic reductions in hostile artillery barrages or
ADA fires, which could indicate breakdowns in
these complex coordinated systems. Even in the best
of circumstances, the BDA may simply offer a
veneer of numerical certainty over otherwise more
subjective estimates.

Fire support destroys and suppresses what intel-
ligence finds. Air assault forces rely heavily on
supporting JFACC sorties to strike far beyond the
FLOT. TACAIR, Army attack aviation, reinforcing
corps artillery (particularly MLRS batteries) com-
bine with organic artillery, artillery raids, and elec-
tronic jamming to destroy key components in the
enemy’s AD grid.

SEAD is paramount. Lethal friendly artillery fires
suppress, neutralize, and destroy known and sus-
pected threat AD weapons and affiliated warning
posts and CPs.

Nonlethal friendly EW aircraft (such as the EH-
60A Quick Fix 11B aerial jammer) contribute to
SEAD programs. Air Force, Navy, and Marine
flak-suppression and EW aircraft combine to defeat
enemy AD along flight routes and near LZs.

The division routinely plans and executes SEAD
or JSEAD along multiple air routes to provide op-
tions and help confuse the enemy. SEAD and
JSEAD provide the capability to cross the FLOT.

Once the division opens the enemy’s ADA um-
brella, fire support concentrates on freeing Army
attack aviation to operate in the opposition’s rear
areas. Night-capable AHBs excel in identifying and
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destroying enemy AD positions, artillery units,
headquarters, and vehicle parks.

Command and control of an AASLT operation
undergoes its greatest test during condition-setting.
Substantial intelligence and fire support means, in-
cluding aviation and maneuver battalions fighting
for combat information or battling enemy gunners,
are already deep. Yet, the main effort remains 90
miles distant, waiting to go.

Micromanaging all of the moving pieces in an
AASLT operation cannot ha%pen. Command solu-
tions include mission orders, detailed rehearsals and
backbriefs, and most important, mutual trust based
oln shared experiences and an open command
climate.

Control includes a reliance on a few simple but
accurate reports twice a day, well-disseminated pro-
cedural controls for congested airspace, and smart
use of available HF and satellite communications.
For cross-FLOT missions, success in the C’system
amounts to centralized planning and decentralized
execution.

Combat service support feeds the ravenous intel-
ligence and fire support efforts to sustain the
pressure. Logisticians also echelon their ele-
ments to project support forward 90 miles along
tenuous air lines of communications (ALOCs).

Planners in the DISCOM designate tailored, mul-
tifunctional forward logistic elements (FLES) to
accompany the AASLT brigade into initial LZs.
Follow-on aviation lifts build this austere logistic
assault base into a full-blown FLB capable of serv-
icing and sending forth additional AASLT and at-
tack aviation raids.

Ideally, a ground supply route opens within
72 hours of the landing. This becomes the pri-
mary LOC.

The struggle to man, arm, fuel, fix, and sustain
soldiers and systems, once won, underwrites the
success of both condition-setting and execution
phases. Setting up sound deeE logistics is an ab-
solute necessity; it has to work, or nothing flies.

The division may commit maneuver forces to rear
operations to defend vulnerable aviation avenues of
approach, refueling sites, and ammunition dumps.
Aggressive rear operations eliminate enemy stay-
behinds and infiltrators and allow air assaults and



raids to proceed unhampered by the enemy’s corre-
sponding deep efforts. Because of the limitations of
assault aviation’s lift capacity, it cannot simultane-
ously commit all AATFs to cross-FLOT operations.
There are always some forces available to carry out
rear operations.

Executing

Even with a sound decision and the battle-
field shaped for decisive action, executing an
effective deep operation is difficult. It demands
a rapidly increasing series of targeted blows
that peak at H-Hour—aircraft touch-down
time. A raid employs most of these same tech-
niques except that attack aviation raids do not
insert ground troops.

In air assaults or raids, attack aviation plays
a featured role. Having set the conditions to ?o
deep, attack units proceed to enforce the isola-
tion of objective areas, developing a double-
ringed aerial cordon around LZs. The cordon
includes the following:

e Attack aviation inner/outer rings. One attack
battalion, OPCON to the AASLT brigade, cre-
ates an “inner ring” ranging out to tube artillery
range from the objective. These aircraft con-
centrate on finding and destroying local enemy
reserves, and remain available to intervene di-
rectly into the objective area proper if the
ground assault runs into heavy opposition.
Meanwhile, the division’s aviation brigade es-
tablishes and maintains an “outer rinP" of at-
tack helicopters, roaming out to 150 kilometers
beyond the AASLT objective. These attack
helicopters destroy enemy mobile forces and
rocket artillery that can influence the AASLT
objective.

e Preassault fires. Preassault fires include en
route J-SEAD and final preparations for all
LZs and known enemy locations.

e Timing of H-Hour. Planning takes into ac-
count the effects of weather, enemy action,
and friction by synchronizing all actions
based on an adjustable H-Hour. Ideally, H-
Hour becomes a hard time based on events
and conditions, not time.

 Continuous combined arms effort (“follow
through"). Close combat and immediate sustain-
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ment complete the seizure of the AASLT objec-
tive. All arms and services press the fight until the
objective is secured. Priority then shifts to logistic
buildup to start setting conditions for follow-on
air assaults.

BATTLE RHYTHM

Decision and condition-setting phases may last
many days, but an AASLT division can operate at
a much guicker tempo—one of its true strengths.
Any modern Army or Marine Corps division may
mount an AASLT operation during combat. How-
ever, they will probably not conduct frequent,
large-scale AASLT operations and almost cer-
tainly will not conduct them every 24 hours. An
AASLT division can conduct large-scale (bri-
gade-size) AASLT operations every 24 hours.

During continuous operations, the AASLT divi-
sion, each of the three maneuver brigades, and the
aviation brigade, should expect to be working a
distinct part of the three-step, cross-FLOT process.
Each step takes about 24 hours.

The result is a brigade AASLT or aviation brigade
attack operation from about 48 to 72 hours after the
decision process begins (Figure 8-5). It is not un-
usual to have all three maneuver brigades and the
aviation brigade working through different seg-
ments of the deep operations process. Each bri-
gade’s current phase sets up the next one’s future
actions.

D~2 D-DAY D+1 D+2 D+3

1st Bde | Decide | Set Conditions | Execute -

2dBde |— Decide Set Conditlons | Execute -

3d Bde | — - Decide Set Conditions| Execute

Figure 8-5. The AASLT division
battle rhythm
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TYPES OF DEEP
OPERATIONS

The AASLT division conducts two principal
types of deep operations: raids and air assaults.
While the division may conduct raids inde-
pendently, air assaults often include raiding mis-
sions as subtasks in the overall operation.

Raids aim at destroying enemy forces. They en-
vision i_nﬁress_and egress from EAs, LZs, or objec-
tives with no intention of leaving behind units on
the ground. Most typically, the division employs
attack aviation raids to destroy enemy forces in EAS.

The division may order an artillery raid using
medium assault aviation assets to emplace a battery,
fire a particular high-payoff mission, and then ex-
tract the battery. Finally, the division may execute
rifle company raids or even infantry battalion raids
to destroy especially critical targets, such as enemy
CPs or logistic facilities. The AASLT division raids
in company through brigade strength.

The AASLT division conducts operations to de-
stroy enemy forces, secure key terrain, or both, that
require insertion of a combined-arms force that
expects to stay and fight. The AASLT division can
conduct air assaults for three purposes:

1. To secure critical geographic choke points to
assist friendly ground maneuver or to block
enemy movements.

2. To destroy enemy forces located in and around
the objective.

3. To establish an FOB for future raids and air
assaults.

Raids

The AASLT division conducts raids cross-
FLOT to destroy enemy forces. Raids also con-
fuse and deceive the enemy by distracting his
attention from a concurrent main effort.

Raids require detailed pl_annir]g to increase
chances for success. The division raids daily while
in colmbat, often to establish conditions for air
assaults.
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Army Attack Helicopter Raids

Divisions and corps execute deep operations us-
ing a variety of forces and systems, including EW,
long-range fires, Army aviation, and Air Force Al.
Because of its speed, survivability, and destructive
capability, Al Tpaces day-to-day deep operations.
But, because of the long planning times associated
with USAF sorties, Army aviation offers a viable
alternative or addition to Al.

Army attack helicopters strike deep during simul-
taneous OEeratlons to overwhelm enemy forces and
to make the enemy react to simultaneous multiple
attacks, causing him to break his tempo and hasten-
ing his defeat. In the AASLT division, Army attack
helicopters independently raid to destroy enemy
forces or as part of a larger operation to set the
conditions for future operations. Attack helicopters
may raid in brigade or battalion strength, typically
under aviation brigade command. -

The AASLT division controls division-level deep
operations, but they require close coordination be-
tween all involved service components and all in-
terested commands (corps or JTF through the lowest
headquarters). This assures that deep operations
plans supé)ort the overall concept and that different
commands do not duplicate or impede each other.
Corps aviation o?erations, for example, may aim at
the same or similar deep EAs unless deconflicted.

The detailed planning, preparation, and coordina-
tion necessary for a successtul attack aviation raid
requires a well-defined task list at each level of
command. This task breakdown reduces duplication
of effort and prevents fratricide.

Finding enemy ADA elements and likely EA
targets drives preparations for a deep aviation raid.
The IPB identifies likely threat ADA positions, then
collectors verify this template. The IPB also projects
the likely target array in the chosen EAs, so the G3
and attacking commanders can adjust the plan as
needed to accomplish the raid’s objectives.

Before the G2 develops a collection plan and
directs division collection activities, he must know
the commander’s PIR, which include a subset of the
CCIR and ADA templates. Integrating information
received by all collection assets, used with the IPB
process, enables the division commander to decide
when, where, and how to deliver combat power to
the most decisive deep locations. Effective



coordination must occur within the elements of the
division targeting cell, between division and corps
targeting cells, as well as between division and
subordinate commands’ collection means and op-
erations sections.

The IPB process provides likely hostile ADA
targets for the division’s suppression programs. The
division ensures that DIVARTY, the aviation bri-
gade, and division staff elements conduct SEAD
planning for all cross-FLOT operations, but it de-
serves special attention in aviation raids. These
missions often initiate attempts to penetrate enemy
ADA umbrellas, and so may pay an extra penalty
for leading the way if SEAD eftforts fall short of
expectations.

During a cross-FLOT raid SEAD occurs with
redundant systems at various operational levels.
Corps and USAF assets execute collateral SEAD
against acquirable enemy AD systems in support of
USAF operations. The corps may order division
assets to join this effort.

Localized SEAD supports USAF air support, AH,
and AASLT operations. Cross-FLOT operations
depend on localized SEAD.

Suppression begins before aircraft arrive and con-
tinues as long as aircraft are in range of enemy ADA
systems. Complementary SEAD operations con-
tinuously seek enemy AD systems and attack to
dhestroy or track these systems as collectors locate
them.

The division aviation brigade, supported by ap-
propriately tasked artillery and USAF sorties, plans,
prepares, and executes SEAD or JSEAD in support
of its operations. The division commander and staff
synchronize SEAD support for deep aviation
operations.

The FSE in the main CP plays a critical role. It
recommends priority of fires to support the aviation
brigade and coordinates with adjacent and subordi-
nate units to ensure all division suppression opera-
tions prove mutually supportive. It can then
capitalize on enemy vulnerabilities.

The brigade FSE section, with the division FSE,
uses airspace procedural control measures to create
generic artillery SEAD plans. Firing units compute
and store these plans in the lightweight tactical fire
direction system (LTACFIRE) and disseminate
them to all FSEs planning cross-FLOT operations.
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Units continually update SEAD plans as they locate
new targets.

Choosing routes to avoid enemy ADA is still the
best protection. The basic decisions on ingress and
egress routes determine how much time and effort
(in personnel, units, and munitions) the division
plans to use in support of the operation. The G3
carefully considers all METT-T factors as he devel-
ops cross-FLOT aviation raids.

Cross-FLOT attack helicopter raids require usin
TTPs that combine intelligence, fire support, an
maneuver at decisive points on the battlefield. Inte-
grating and synchronizing BOS determine this high-
payoft operation’s success. When correctly done,
these measures considerably reduce risks.

Division Responsibilities. The AASLT division
plans and coordinates the following tasks for an
attack helicopter raid:

e Receive a mission statement from corps and,
through mission analysis, determine which bri-
gade will conduct a mission.

e Establish liaison at the corps main CP, and, if the
objective lies outside division boundaries, coor-
dinate with corps for authorization and adjusted
control measures.

e |ssue an order to the aviation brigade.

 Coordinate SEAD through the division FSE and
the corps FSE.

 Coordinate routes into the division or corps air-
space control plan and the air component com-
mander’s (ACC's) ATO and/or the ACO as
necessary.

« Coordinate passage points along the FLOT with
the owning maneuver ground forces.

» Coordinate necessary CSS assets to support
refueling and rearming requirements.

‘Aviation Brigade Responsibilities. The AASLT
division’s aviation brigade plans and coordinates
the following tasks for an attack aviation raid:

» |dentify air routes for the operation, and coordi-
nate them with the division.

« Coordinate passage points and routes with the
maneuver brigades involved.

e [ssue an order to the attack battalion.
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e Supervise the planning and mission-execution
Process.

o |dentify enemy AD locations and provide target
information to the brigade FSE for SEAD or
JSEAD.

o Develop the SEAD program from targets re-
ceived from the S2:

- Incorporating lethal and nonlethal fires to sup-
press enemy ADA systems.

- Incorporating jamming warnings and fire con-
trol systems associated with enemy ADA as-
sets.

- Coordinating other EW targets through the EW
staff officer in the division main CP.

The ADAO coordinates as required with division
staff elements. He works closely with the G3 air to
confirm the route structure; with the division FSE
to confirm SEAD or JSEAD programs; and with the
division G2 cell to confirm and update the enemy
situation over intended routes and objectives.

Attack Helicopter Battalion Responsibilities.
The attack helicopter battalion plans and coordi-
nates the following tasks for its raid:

o Select primary and alternate BPs.

¢ Plan routes from the RP, SP, or hoth to and/or
from the BPs.

e ISsue a battalion order.

e After completing the mission, provide a debrief
through through brigade to the division G2. It is par-
ticularly important for the brigade to provide
BDA and to note the enemy’s size and activities.

Artillery Raids

The AASLT artillery raid features an aggressive,
short-duration operation against an HPT. Likely
candidates might involve enemy CPs, AD radars,
ammunition and fuel dumps, or unprotected troop
concentrations. The key consideration entails sub-
jecting vulnerable enemy units and facilities to in-
tense artillery fires throughout the depth of the
battlefield.

The ability to rapidly displace artillery forward,
accompanied by enough of the correct ammunition,
allows the division commander to engage enemy
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targets with artillery out to his aviation’s maximum
range. In short, aircraft extend the range of
howitzers.

Artillery raids require extensive training and crew
drill to achieve the required split-second timing. The
risks to the artillery and to medium-assault aircraft
demand precision execution. The raid requires the
same cross-FLOT planning process as an air assault,
including a careful risk analysis and definite efforts
to set conditions before launch.

Artillery raids work best if they avoid or suppress
threat ADA, land unopposed, and leave before hos-
tile forces react and make contact. Doing so mini-
mizes opportunities for enemy counterfires.

Field artillery battalions normally plan and coor-
dinate raids, which usually occur in battery stren[qth.
The battalion’s responsibilities include overall plan-
ning for the raid, organizing and controlling the PZ,
establishing abort criteria, and conducting the air
mission brief (AMB).

The firing battery commander serves as overall
mission commander and ground tactical com-
mander. He—

e Presents the AMB.

e Organizes battery loads on the PZ.

o Employs security and friendly ADA elements.
o Conducts firing operations on the LZ.

e Calls for extraction when ready.

 Makes abort decisions.

The AMC serves as flight leader. He also presents
the AMB to the pilots and coordinates and synchro-
nizes all Army aviation assets.

Artillery raids employ up to a company of assault
or medium assault aviation, depending on weight,
range, and whether the aircraft transport howitzers
by slingload or if they are internally loaded in me-
dium assault aircraft. Attack aircraft may provide
armed reconnaissance, route verification, and
armed escort. MEDEVAC and EW aircraft often fly
in support of these raids.

Other habitual attachments include MANPAD
Stinger teams, pathfinders, and a squad of infantry
for security. Precision navigation instruments key
the battery’s emplacement and fires. There should
be observers available either aloft or on the ground



to adjust fires on chosen targets and to judge
damage.

An AASLT artillery raid serves notice to the foe
that his entire force lies exposed to indirect fires,
regardless of traditional surface-to-surface ran?(e
fans. However, these types of raids are high-risk,
high-payoff operations. The division commander
must judge the target to be worth the risk and effort.

Combined-Arms Raids

The combined-arms raid goes deep to destroy
enemy forces and facilities vulnerable to ground
attack. Possible targets include CPs, AD sites, lo-
gistic bases, or transportation choke points (bridges,
tunnels, and rail intersections).

The combined-arms raid works especially well in
circumstances requiring seizure of equipment sam-
ples, taking EPWs, or performing demolition, Just
as the artillery raid uses aircraft to extend the how-
itzer’s effective range, the combined-arms raid
stretches the normal operating radius of ground
maneuver forces throughout the depth of the
battlefield.

The division usually conducts combined-arms
raids at brigade level and below. For example, the
brigade may conduct deep raids, using several com-
pany teams against widely dispersed targets, or
against a complex of interrelated targets. It may
conduct single or multiple-battalion raids against
widely separated targets or a cluster of targets in the
same small area.

The division may order battalion or company
raids under bri?ade control. Combined-arms raids
often proceed along with attack aviation and artil-
lery raids.

The key difference between a combined-arms
raid and an air assault is intent. Raid forces do not
intend to hold terrain.

The AATF achieves maximum destruction on the
target, then withdraws from the objective area once
the mission is complete. The raiding force’s plans
include conversion into an actual air assault if en-
emy action or friendly opportunity compels such a
sequel operation.

The raiding force uses the complete cross-FLOT
operation process, including carefully establishing
favorable conditions to carry out the mission. They
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follow through with a clean extraction rather than
with the air assault’s typical buildup of forces and
supplies.

is a schematic of an AASLT brigade
deep raid against a mechanized brigade deliberate
attack. The brigade orchestrates three separate bat-
talion raids. One destroKs an enemy CP; one demol-
ishes a bridge to block reinforcing or retreating
enemy forces; the other, an attack aviation battalion,
raids against an enemy reinforcing armored battal-
ion in an engagement area. All disrupt the coherence
of the enemy’s defense and forces him to fight in
several directions at once.

Combined-arms raids represent the most risky
form of raid. Commanders and staffs must prudently
weigh these operations in light of all METT-T fac-
tors and the status of the CCIR before committing
forces on the ground across the FLOT. AIthou%h
raids hope to extract the raiding troops from the
objective, the division commander implicitly ac-
cepts the possibility of decisive ground engagement
every time he commits forces to a combined-arms
air assault.

Air Assault

Air assaults occur when the situation offers op-
portunities to go deep to defeat the enemy. They
Involve holding terrain, either for its intrinsic value
in view of the overall campaign, defeating an enemy
formation, or establishing an FOB for future deep
missions. Air assault infantry enters the fray as a
member of the combined-arms team and so enjoins
the firepower and assistance of a host of weapons
and forces.

When an AATF goes deep it brings massive
firepower a?ainst the foe, holds its position, and
sustains itself. This mission must include more plan-
ning, preparation, and coordination than an attack
aviation raid because of the need to synchronize an
increased number of units.

Air Assaults to Secure Terrain and/or Destroy
Enemy Forces

The AASLT division conducts cross-FLOT air
assaults to seize terrain and/or defeat or destroy
enemy forces. The division considers all BOS as it

works through the cross-FLOT operations process.
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Figure 8—6. A combined-arms raid

Air assaults deposit relatively light forces behind
enemy lines. Such forces lack rapid ground mobility
but have the firepower to take and hold terrain.

Air assault commanders prefer to seize unde-
fended or lightly held key terrain to compel a hasty
and, hopefully, unsynchronized enemy counterat-
tack. Alr assault forces conduct direct assault of
enemy forces at increased risk to landing forces.

The battlefield framework provides structure for
BOS synchronization efforts. The division organ-
izes for an air assault by conducting deep operations
to set conditions, rear operations to ensure combat
and sustainment free from enemy interference, and
security operations to blind enem% intelligence col-
lectors and prevent spoiling attacks.

Close operations begin with the air assault once
conditions are set. The division may designate a
small reserve to exploit success, although the next
bﬁigadle preparing for an air assault normally fulfills
this role.

The CCIR define the conditions the division must
set to launch the attack. The G2 and subordinate S2s
cooperate to complete an IPB template to supPort
the CCIR. The PIR from this careful IPB confirm
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or deny the template based on thoughtful analysis
of the products of a vigorous collection effort. Intel-
ligence professionals look for enemy AD, fire sup-
port, CPs, mobile reserves, and defenders on
potential LZs, all the while assessing how well fire
supporters are setting conditions for the air assault.
Battle damage assessment is critical.

The intelligence effort goes beyond merely con-
firming or denying an IPB template. Units gather
and check other helpful information. Items of inter-
est include—

 Enemy unconventional warfare (UW) units in
friendly rear areas.

 Road and bridge conditions which affect friendly
Or enemy movements.

« Locations and directions of heavily guarded con-
voys and well-protected artillery installations for
possible chemical or nuclear weapons.

e Locations of enemy supply installations.

Division collectors work throughout the AO. The
LRSD, the air cavalry squadron, and EW units play
especially large roles in this effort.



The division’s LRSD usually receives missions
from the division commander based on G2 recom-
mendations. The LRSD, normally inserted aboard
rotary-wing aircraft, then infiltrates to conduct
long-term surveillance on NAls, LZs, and AASLT
objective aviation and maneuver brigades.

DIVARTY identifies LRSD hide locations as
NFAs to make sure attack aviation battalions, fire
supporters, and maneuver battalions do not inadver-
tently engage LRSTSs. Brigade FSEs incorporate
NFAs into fire support plans. Units also coordinate
an LRSD linkup plan to link the LRSD with the
AATF once brigades land near LRSD hide sites.

Often, the division’s air cavalry conducts recon-
naissance operations. It represents the unit of choice
for reconnaissance missions. Its information re-
quirements include determining—

e Locations and the identification of ADA and mis-
siles in and around an objective.

 Types of enemy artillery units deployed inside of
and within range of an objective.

e Locations, sizes, and strengths of mobile re-
Serves.

» Movement of other infantry forces into the objec-
tive.

e Locations of engineers, obstacles, mine fields,
and other countermobility in the area.

» Locations of supply and ammunition storage.

e Locations of communications nodes or networks.
e Possible LZs and/or PZs.

The BDA throughout the AO.

e The viability of air routes within the AQ.

« Weather conditions along air routes.

e Ground conditions (surface composition, dust,
ground fog).

e Observation of NAls and TAlISs.

The G2, G3, and FSE coordinate a comprehen-
sive EW plan and integrate it into intelligence col-
lection and fire support efforts. To support the deep
attack, the AASLT division requires jamming di-
rected against enemy fire support nets.

The division also works with the corps or JTF
headquarters and the USAF to use their EW assets
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for EW collection and SEAD. Finally, the MI bat-
talion deploys C&J units to protect the division’s C’
electronics by finding and suppressing enemy EW
capabilities.

When the AATF flies cross-FLOT, SEAD pro-
grams and counterfire plans target what intelligence
finds. SEAD fires combine all available lethal and
nonlethal means to degrade and destroy key portions
of the enemy AD envelope. SEAD allows condi-
tions to be set and facilitates the actual air assault.

Units should always plan deception operations
that include SEAD, and on-call SEAD, to permit
maximum flexibility in air route selection. Units
must integrate SEAD into the ongoing counterfire
fight, and employ complementary EW, USAF,
Army aviation, and surface fires to compound the
enemy’s problems as he tries to react effectively.

When facing an enemy who has modem systems,
units must be able to defeat its fire support systems.
Fire support is the foe’s best means of rapidly en-
gaging an air assault. Attack helicopters, along with
USAF Al, tube and rocket artillery, and EW sys-
tems, mass synchronized cross-FLOT fires to defeat
these assets.

The combination of artillery and attack aviation
Creates a synergistic effect that does not occur when
these assets fight separately. For example, during
the attack aviation’s ingress and egress of the target
area, division artillery can focus fire support assets
on SEAD. Division artillery must destroy reported
known and suspected enemy AD systems; localized
SEAD programs along air routes out to the limits of
range; and SEAD, as part of a deception effort along
false air routes.

Attack aviation assists fire supporters by observ-
Ing counterbattery preparations and other BDA.
United States AF and Army aviation can provide
localized SEAD when necessary.

An effective countertire technique links the artil-
lery’s radars, the digital LTACFIRE system, and
attack helicopters during cross-FLOT operations.
This technique locates hostile firing units and im-
mediately transmits accurate locations via
LTACFIRE to the aviation brigade CP.

At the aviation brigade CP the FSE passes HPTs
to the brigade S3, who coordinates for immediate
attacks to destroy firing units. When attack aviation
IS not on-station, the division and the aviation
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brigade plan attack aviation raids to strike selected
EAs as soon as helicopters become available.

SEAD and counterfire programs demand respon-
sive fire suEport. Since deep missions often fly into
areas which forward artillery cannot range, attack
aviation provides its own fire support.

A technique to support an air assault, depending
on the exact situation, is to air assault a reinforcing
artillery battery or battalion with infantry security
into an LZ offset from the main effort’s LZs. This
element provides preparatory and opportunity fires
into the objective area from Its offset location. Once
the AASLT force secures the objective, the offset
artillery flies back behind the FLOT or into the
brigade airhead.

While preparing for an air assault, priority of fires
normally goes to the aviation brigade, with targeting
priority to enemy AD systems, fire support systems,
maneuver forces, and C’nodes. Reinforcing artil-
lery locates to support SEAD and counterfires nec-
essary to set the conditions in support of air assaults.

During the air assault itself, priority shifts to the
brigade AATF. The DIVARTY establishes a Quick
Fire net between the AATF and the reinforcing
battalion to provide responsive fire support. The
FSE maximizes the use of "push CAS" (USAF
attack sorties on call), if available, to maintain the
attack’s momentum.

Close coordination between the AASLT division
and the corps FSE prevents fratricide. The AASLT
division establishes and disseminates FSCMs.

The FSE also coordinates who controls fires on
the battlefield, particularly when an AATF goes
deep into what was another brigade’s zone or sector,
or even the corps’ zone or sector. All interested
FSEs must filly understand and coordinate who
controls and clears fires.

The maneuver scheme typically envisions land-
ing as many maneuver forces as aviation can deliver
as close to the objectives as possible. A massed
simultaneous landing is normally ideal.

During planning, the AASLT unit, with the ALO,
refines the ground plan and the landing plan to
minimize the number of lifts needed to insert the
AATF’s ground elements. As defense of the airhead
usually follows the landing, the AASLT force
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chooses LZs and objectives to ease the transition to
the defense.

Deep operations set conditions for future close
operations, and the AASLT division’s main effort
jumps swifty from deep to close operations at
H-hour. Maneuver forces land, clear LZs, and se-
cure objectives that accomplish the assigned mis-
sion.

Maneuver forces also secure the airhead line.
Reinforcement and sustainment begins immedi-
ately, even in daylight, if operations have success-
fully reduced hostile ADA batteries.

The brigade usually employs all three infantry
battalions and an OPCON attack aviation battalion
to accomplish its maneuver tasks. The battalions,
organized as combined-arms TFs, land on multiple
LZs to establish a coherent perimeter after landing.
The attack battalion flies outside the airhead in the
brigade zone to engage enemy forces threatening
AASLT infantry.

If AASLT forces land in contact (a hot LZ) with
enemy forces, the brigade maneuvers on the ground
to fix the enemy. If possible, they divert inbound
aircraft to alternate LZs to envelop the enemy force
and destroy it.

Forces en route by assault aviation possess a
mobility advantage over enemy ground units. The
AATF can translate this mobility edge into an effec-
tive maneuver advantage if it can divert following
lifts to aﬁpropriate LZs. Staffs develop these “what
If” branches to the basic landing plan to gain addi-
tional flexibility when going deep.

Allocating and task-organizing aviation to sup-
port the maneuver scheme represents a crucial divi-
sion decision. The division assigns aircraft from all
three organic assault battalions, reinforced when
possible by corps aviation units under the AATF’s
senior assault aviator (normally the aviation brigade
commander), to allow a maximum simultaneous
lift. Sufficient medium assault, MEDEVAC, EW,
and C'aircraft round out the aviation task force.

Attack aviation generally splits out with one inner
ring battalion OPCON to the AATF brigade. The
rest are under aviation brigade command to conduct
outer ring engagements.

Maneuver capitalizes on the conditions set by fire
support. The AATF integrates and synchronizes



each piece of the maneuver team (infantry,
antiarmor companies, attack aviation, assault avia-
tion) to deliver maximum impact at the chosen time
and place.

A force so dependent on dominating the air can-
not neglect enemy aviation. When the G2 develops
the IPB, part of it includes enemy rotary- and fixed-
wing air avenues of approach.

Air defense artillery units operate well forward to
provide a cohesive umbrella of coverage, tied into
the corps’ HIMAD coverage. The ADA battalion
supports priorities of protection.

During AASLT operations, priorities of protec-
tion go to the aviation brigade (attack, assault, lo-
gistics), engineers, corps and division artillery, C’,
CSS, and maneuver forces. Air defense artillery
batteries habitually air assault both man-portable
and vehicular weapons systems with the AATF to
ensure unbroken coverage.

Once landings begin, the ADA priority may ex-
pand to provide selective convoy protection to lo-
gistic trains moving forward to link up with AATFs
on the objectives. It may also be necessary to pro-
vide critical-point protection during route construc-
tion or to FA assets moving forward to support
successive deep attacks. The ADADO recommends
priority shifts as the fighting develops.

Mobility, countermobility, and survivability fac-
tors affect air assault. Division engineers support the
operation in both setting conditions and in execu-
tion. While working to establish favorable condi-
tions, engineer priorities normally go to the aviation
brigade, then DIVARTY. Mission priorities revolve
around survivability of aviation, artillery, PZs, and
logistics.

When the AATF begins its attack, priori(tjy shifts.
Light engineer teams breach obstacles and reduce
enemy fortifications. Once the AASLT force takes
the objective, engineers quickly shift to survivabil-
ity tasks to prepare for expected enemy counterat-
tack direct and indirect fires.

If necessary, engineers conduct mobility opera-
tions to support the reserve reinforcement plan and
the CSS support Blan. Finally, they assist the infan-
try in countermobility operations.

If a ground linkup establishes a resupply route,
division engineers clear the routes. The ADE
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recommends the priority on route clearances as well
as priority of effort and priority of support through-
out the operation. These priorities shift as the battle
progresses.

The ADE also develops the division situational
obstacle Elan. The division may receive employ-
ment authority for long- or short-duration mines
from the corps.

The division uses short-duration FASCAM to
affect targets projected to be in the minefield’s area
in the immediate future. Air-deliverable scatterable
mines contribute to the deep battle and work well to
shape EAs for attack aviation. Engineers use ground
mine-laying systems to help establish a secure cor-
ridor along ground routes and to provide flank
security.

Combat service support defines the physical lim-
its for all operations. DISCOM task-organizes to
provide DS to all assigned and attached units
throughout the operation.

As the division sets conditions, the concept of
support differs significantly from that used during
the air assault. While preparinﬂ for the air assault,
the DISCOM supports with the traditional MSB
and/or FSB concept. The FSBs displace with their
supported brigades and conduct logistic operations.

When supporting AASLT operations, CSS units
operate from a forward logistics base to ensure
continuous support for the attacking brigade. De-
pending on the size and/or the duration of the
AASLT operation, units can expand the forward
logistics base into a full-scale BSA as required.

The type and quantity of logistic support accom-
panying the AATF into the deep objective depends
on the exact situation. But, the most critical factor
involves the number of lift aircraft available.

The AATF commander must apportion his assault
and medium assault aviation, dividing his resources
between combat and sustainment needs. The AATF
S4’s analysis of required service support greatly
affects this decision.

Once the AATF determines the aviation CSS
slice, the FSB commander tailors the forward logis-
tics element (FLE). The FLE is the first element of
the FLB to deploy.

The FLE's organization varies by mission, but it
generally provides medical, maintenance, and
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supply capabilities. An FSB company commander
commands the FLE (Figure 8-7).

Upon landing, the priority for aviation resupply
goes, in order, to mission-critical supplies,
MEDEVAC, preplanned Class V resupply, other
preplanned resupply, and personnel replacements.
As time and assets become available, DISCOM
builds stockage levels. The FLE builds into the full
FSB or larger unit depending on the mission.

Until the unit establishes the ground MSR, resup-
ply arrives by air. Units plan and execute aerial
resupply to units across the FLOT using the same
cross-FLOT operation process as a raid or air as-
sault, including SEAD and attack aviation.

Resupply should be in one lift. It generally goes
in at night to minimize enemy ADA threat, although
units can conduct da)élight resupply based on
METT-T and a thorough risk analysis.

Parachute airdrops from USAF aircraft also sus-
tain the airhead. The division and the AATF plan
for drops using the container delivery system, the
low-altitude parachute extraction system (LAPES),
and heavy drops of all classes of supply.

Bulk food and certain types of high-usage ammu-
nition are candidates for this resupply method. The
AATF may elect to try to bring in heavier engineer
equipment by these means to create or upgrade
roads and flight landing strips.

Eventually, preferably within 72 hours, a ground
MSR links up with the airhead. The division estab-
lishes priority and controls ground movement along
MSRs heading to the objective area. A typical pri-
ority for transportation support and MSR movement
might be artillery unit displacements; then
Classes V, III, and | supplies (including water);
casualty evacuation from committed units, person-
nel and equipment replacements, and the build up
of supply stockage levels.

Aviation, paradrop, and truck resupply rely as
much as possible on preplanned, precontigured
packages. DISCOM develops a series of preconfig-
ured loads of Class I, IV, and V supplies to satis?y
resupply requests, sling-load packaging, airdrop
rigging, and truck loading. It expedites both plan-
ning and execution of resupply into the objective
area.
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Capability Personnel Equipment
Headquarters 6 Command post, communications
Limited maintenance 23 Communications electronics,
armament, missile, automotive,
engineer, aviation, Class IX
supplies
Limited supply 15 Rapid refuel (ground/air),
forklifts, mortuary affairs;
Class I, Il, IIP, IV, V supplies
Limited medical 22 2 ground ambulances, 2 MEDEVAC
aircraft, 1 medical treatment facility
(MTF) with patient-holding capability,
Class Vi supplies
Total 66 20 vehicles

NOTE: Class IIIP denotes Class Il package.

Figure 8-7. Typical forward logistics element
composition

The concept of support for the attacking AATF
requires in-depth analysis and planning. Each unit
plans resupply and evacuation procedures for all
supplies and services, determining the connections
from the forward logistics base to the individual
soldier and return.

The infantryman is not a pack animal. His combat
effectiveness directly relates to the weight of the
load on his back. To reduce the soldier’s load,
commanders at every level must make the CSS
system responsive and effective.

The division normally sends the ADC-O and
jump CP to fly with the AATF into the AATF
objective. The jump CP attempts to land in the
objective area and take control of the close battle.
However, METT-T determines whether it remains,
returns to the TAC CP, or brings the TAC CP
forward. The main and rear CPs displace once the
AATEF secures the objective, the TAC CP becomes
fictional forward, and the tempo of action permits
such movements.

Air Assaults to Establish FOBs

The AASLT division’s ability to rapidly establish
a deep FOB enables the division to project combat
power even deeper before the enemy can react.
While any AASLT airhead could be built into a FOB
over time, attacking strictly to secure and build one
emphasizes speed of establishment.

The true measure of a successful FOB relates to
how quickly division units conduct decisive follow-
on raids and air assaults throughout enemy rear
areas. Establishing an FOB requires an air assault



by a full brigade, delivered by the massed assault
aviation resources of the entire division.

The FOB supports subsequent deep operations in
three ways:

1. Refueling and rearming aviation assets for future
deep raids and air assaults.

2. Sustaining ground forces with all classes of
supply and services.

3. Providing a secure area to establish PZs for
transiting follow-on AASLT brigades.

When the division gives a brigade a mission to
air assault to establish an FOB, the brigade staff
conducts a thorough estimate of the situation and
detailed mission analysis. The FOB concept
works best by “hitting where they ain’t.” The key
involves getting in quickly and relatively
unmolested.|(Figures 8-§ and|8-9 show how
a FOB may be developed.)

If possible, the AASLT division prefers to insert
its FOB 150 kilometers deep into the enemy’s sec-
tor. Within hours of an initial landing in an uncon-
tested FOB, the division can threaten air assaults
and raids across a 300-kilometer-diameter circle in
the hostile rear echelon.

The CCIR and PIR for an FOB seizure reflect the
vital need to find a suitable location largely devoid
of the enemy or local civilians. The division might
consider restrictive terrain (including mountains,
forests, and wastelands), provided a suitable
number of LZs exist and the AATF can seize and/or
build a ground MSR (preferably several) to the
FOB. All other collection and analyses for an air
assault proceed normally.

The LRSD has an especially important role in an
FOB seizure. Its on-the-ground surveillance offers
a final confirmation of soil consistency, LZ condi-
tions, MSR status, and enemy activity. The division
should weigh the potential for compromise and be
careful not to focus too many LRSDs or other
collectors in one place which would help the enemy
pinpoint the FOB site.

During the air assault and consolidation, MI GSR,
LLVI, and C&]J teams support the battalions. This
places the division’s electronic intelligence collec-
tors well forward where they can be combat multi-
pliers for security and a continuation of
Intelligence-collection purposes.
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Fire su‘oport roles correspond to those in any other
air assault. Delaying or disrupting hostile maneuver
units threatening the FOB is a definite priority. The
FSE and ADE work together to determine possible
FASCAM targets, always mindful of the location of
future MSRs.

Because an FOB seizure aims to set conditions to
eliminate opposition upon landing, fire support
must be able to land a DS artillery battalion in the
FOB early on. Counterbattery radars and this re-
sponsive artillery cooperate to keep enemy forces
and gunners at a safe distance from the airhead.

An FOB’s purpose (to support future deep opera-
tions) necessitates a maneuver scheme built around
defending CSS assets, especially refuel/rearm avia-
tion sites. The defense and sustainment effort works
best when a ground attack can link up within 72
hours to establish a solid MSR.

The AASLT force speedily closes sufficient com-
bat power into the FOB to destroy small enemy
elements, and then to immediately transition to a
360-degree defense of the airhead. FARPs form the
centerpiece of the FOB; the security force must
protect them from both direct and indirect fires.

At times, the force must establish a consolidated
rearm and refuel point to provide the massive quan-
tities of fuel and ammunition the aviation brigade
requires. The elements that make up this consoli-
dated point generally come from the DISCOM, the
aviation brigade, and a corps support battalion,
group, or both.

The airhead line marks the limit of effective
enemy-observed indirect fire, usually 15 kilome-
ters. The security force positions AT weapons in
depth around the perimeter.

Scout and attack helicopters screen out to 40
kilometers to provide early warning, to interdict
enemy ground forces, and to assist with counterbat-
tery fires. Division-controlled attack aviation assets
range out to 93 kilometers to create an outer ring.

Early positioning of an artillery battalion into the
FOB provides responsive fire support to the task
force. Assault aircraft reposition forces, move
scouts, and resupply ground forces as necessary.

DISCOM assumes control of the central circle
once combat forces secure the FOB. Even so,
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Figure 8-8. Phase I: FOB establishment
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Figure 8-9. Phase li: FOB establishment
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brigade forces coordinate for and use terrain in this
DISCOM area.

The ground convoy attacks to link up with the
FOB, establish an MSR, and resupply the FOB. It
may follow an OPCON mechanized brigade, an-
other division in the corps or JTF, or carry out its
mission independently.

Choosing routes and planning the ground attack
to clear an MSR cannot be afterthoughts. Without a
ground linkup, the FOB will only have limited
ability to sustain repeated deep operations. Planners
must work with intelligence analysts and tire sup-
porters to identify the best, least-defended route.

The ground convoy does not have the combat
power to force a penetration through an enemy main
defensive belt. If this looks like the only option, the
division commander must reassess his entire FOB
seizure plan and decide if he wishes to risk resupply
by air alone.

The brigade habitually organizes for the FOB
mission with three battalion TFs. an attack aviation
battalion, an assault aviation TF, a ground attack
and/or convoy TF, and brigade troops. Figure 8-10
illustrates a task organization for an FOB seizure.

Air defense air assaults into the FOB and moves
with the ground convoy. As enemy airstrikes may
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be the first reaction to the FOB seizure, full integra-
tion of man-portable and vehicle systems offers
immediate protection. This umbrella concentrates
on preserving FARPs and aviation laagers at the
heart of the FOB.

Engineers air assault, with priority to survivabil-
ity of FARPs. A minimum of one bulldozer lands
with the initial air movement to berm FARP fuel
bags or blivets. Additional engineer equipment fol-
lows by medium assault, airdrop, or arrives with the
ground convoy.

Engineers also assist infantry TFs as they dig in
and erect obstacles. The infantry and their TF attach-
ments do much of this work.

The engineers in the AATF, though limited in
number, provide quality control and focus their
efforts on critical fortifications and barriers.
Planning and using scatterable mines serve to em-
place mines rapidly to buy time for more deliberate
countermobility work.

The FOB exists to provide light, tailored sustain-
ment commensurate with the tactical need. Combat
service support emphasizes—

o Repair forward by replacement.

TF 1-327 TF 2-327 TF 3-327 TF Ground Brigade Control
c? cpP cP cpP Provisional CP cP
1/B/501 Sig
Mvr COA COA COA CO C/1-502 Inf 3-101 Avn
COB coB cOB 4, 5/D/1-327 Inf TF 5-101
cocC cocC cocC 4, 5/D/2-327 Inf
COD(-) COD (-} COD(+) 4, 5/D/3-327 Inf
FS FSE FSE FSE 1-320 FA (105-mm (T)) 2-320 FA (105-mm (T))
USAF ACP USAF ACP USAF ACP 2-11 FA (155-mm (SP)) (R) FSE
Mortars Mortars Mortars FSE USAF ACP
USAF ACP
ADA 1/AJ2-44 ADA (-) 2/AJ2-44 ADA (-) 3/AJ2-44 ADA (-) 4/A/2-44 ADA (-) AJ2-44 ADA (-)
M/S 1/1/AJ326 Engr 2/1/A/326 Engr 3/1/A/326 Engr A/326 Engr (-)
887 LEC (-) (Bulldozers)
Intel Scouts Scouts Scouts Trains/Tm A/311 M| Tm A/311 Mi ()
GSRTm 1 GSR Tm 2 GSRTm 3
LLVI Tm 1 LLVITm 2 LLVITm 3
C&JTm1 C&J Tm2 C&J)Tm3
Css Trains Trains Trains 426 FSB (-) 426 FLE
Other 1/1/A/6 PSYOP  2/1/A/6 PSYOP  3/1/A/6 PSYOP 1/1/101 MP 1/A/6 PSYOP (-)
1/B/44 CA
1/63 Cml
1/101 MP (-)

Figure 8-10. Brigade task organization for FOB seizure

8-21



FM 71-100-3

o Forward stockpiles of Class I supplies (and
water).

o Combat service supplier, high-capacity, Class IlI
distribution at the FOB.

» Maximum use of all available distribution means
(ground/air) to build the FOB to full capacity.

The division uses push CSS to create and run the
FOB. A successful FOB CSS effort relies on—

e Timely and accurate reporting requirements from
units concerning expenditures and requirements.

» Maximum use of all available transportation
modes by the corps and division.

« Distributing as many supplies as possible forward
of the FOB by aviation slingload.

e Backhauling sling hardware, containers, and
dunnage.

e Fixing forward when possible.

e Stockpiling Class | supplies and water to sustain
forces for at least 72 hours.

Brigade ground, aviation, and USAF airlift pro-
ject sustainment as far forward as possible.
DISCOM prepa_ckagies supplies in quantities readily
usable by individual soldiers and small units. Exam-
ples would be rations by the case, water by the can,
prepackaged Class IV supplies, 5-gallon fuel or oil
cans, 55-gallon fuel or oil drums, ammunition by
the case, or missiles by the round.

Once the division gets the MSR open, distributing
supplies from the corps and the division rear areas
to the FOB comes primarily by ground transport on
a throughput basis. As AATFs launch out on sub-
sequent air assaults, Class | and water, Class III, and
Class V supplies are throu?hput directly to forward
logistic bases, generally by Army aviation
slingloading techniques.

Command and control of the AASLT portion of
an FOB seizure proceeds as in[Chapter 2] Distinc-
tive measures for an FOB seizure relate to command

of the ground attack convoy and command of the
DISCOM CSS FLB inside the FOB.

Depending on METT-T considerations, either the
division or the brigade forming the AATF takes
charge of the ground attack. If significant enemy
resistance seems likely, the ground attack should
involve a brigade (an OPCON armored force, for
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example). The division would then assume control
of the attack until the linkup scheme goes into effect,
usually at a phase line within direct-fire range of
chosen linkup points.

Should the AATF find or make a gap in enemy
forces, it may also control the ground attack from
start to linkup. This would be a less likely case, but
preferable from the brigade perspective. In this case,
the brigade designs its own linkup plan.

Command arrangements within the FOB also de-
serve attention. Before and during the air assault, the
br_i%_ade TF commander positions all elements
within the FOB.

A detailed LZ plan and early integration of ad-
vance party personnel from tollow-on CSS ele-
ments reduces confusion. The brigade mana%es all
terrain, including that in the CSS arena, until DIS-
COM assumes control of its planned central FOB
CSS area.

When the brigade secures the FOB, DISCOM
assumes responsibility for running CSS facilities.
Inside the center of the FOB is the FLB where
DISCOM allocates terrain and work areas, directs
local security, and operates logistics facilities.

DISCOM coordinates its security scheme with
the maneuver bri]gade and remains responsible for
the FOB's external security. This gets the maneuver
commander out of the resupply business and allows
trained sustainers to carry out their tasks.

Normally, the logistics commander is the appro-
priate FSB commander. However, there are in-
stances when the DISCOM TAC CP, under the
DISCOM commander or executive officer, maybe
in charge.

The sequence for a FOB seizure resembles other
cross-FLOT missions until execution. The brigade
begins operations once the division sets the
conditions.

Immediately before the FLOT penetration, air
strikes and artillery engage known and suspected
enemy ADA targets. With SEAD, the attack
battalion, accompanied by EW helicopters on jam-
ming missions, launches toward the FOB.

Air Force CAS and jamming, if allocated, may
assist the attack battalion as it transits its flight route.
During SEAD, the AATF waits in PZ posture. The
ground convoy stands by to depart its assembly area.



The attack aviation battalion conducts an armed
reconnaissance along the flight route, over the LZs,
and across the objective area. The attack aviation
battalion attacks known or revealed enemy posi-
tions, with priority to ADA, artillery, and mobile
reserves.

If the objective area still looks favorable for land-
ing, the air assault launches. Based on the time of
flight, the AATF lifts off to ensure the first aircraft
of the first lift lands in the objective area at H-hour.
-IEQ)IE begins the assault to seize and establish the

To maintain coverage and security durin% the air
assault, attack aviation will most probably need
some fuel resupply. The attack battalion immedi-
ately sets up its own FARP, typically by slingload-
ing in a fuel blivet on lift aircraft. If the attack
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helicopter fuel requirement exceeds this capacity,
the AATF might allocate some medium assault
aircraft to sling in a larger temporary FARP.

By H+l, units confirm the RP location and com-
plete linkup with the LRSD. Not later than H+6, all
AATF units Sminus the ground attack element) close
at the FOB. In addition, each battalion TF secures
its initial assault objectives to establish an airhead
line, after which the ground attack force crosses its
LD. Bulk fuel begins to arrive by helicopter.

By H+6, DISCOM activates the forward area
refueling equipment (FARE) and fuel system sup-
ply point (FSSP) and assumes command of the CSS
core. The ground column links up as soon as possi-
ble, usually within 24 hours, but not later than 72
hours after the first landings.
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